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1)Cruise tourism: Danube river

1)Ongoing diversi�cation
2)Ecosystem-based tourism (Danube 
Delta)
3)Constanţa port →destination for 
many cruise routes
4)Tomis marina → great potential
for nautical and sport-related tourism

1)Nature and cultural tourism: 
growing sectors
2)A large capacity in the production 
of yachts/trained work-force 
3)Tourism Strategy of Turkey 2023: 
priority to→
a)Coastal and nautical tourism
b)Ferry services
c)Yachting and boating

1)Modernization of infrastructure
(Tbilisi,  Batumi)
2)Free Tourism Zones 
3)Diving tourism
4)MICE international tourism
5)EU Tempus Project:
a)A transnational network of knowledge
centres (cruise tourism)
b)Cooperation between universities
and industries 

1)No maritime tourism
2)Yachting and boating: barely 
developed

1)Seasonality/Sun, sea and sand tourism
2)Yachting and boating:low number of 
enterprises 
3)Coastal erosion 

1)Generally underdeveloped 
2)No registered marinas  
3)Cruise tourism: very limited 
activity

+

1)Seasonality/Sun, sea and sand tourism
2)Yachting and boating/Cruise tourism: 
limited activity
3)Threat to protected wetlands
4)Tourist safety: power boats and 
scooters

No  activity

1)No specialized �shing ports 
2)Fishing vessels:low number
3)Environmental degradation/Fish 
migration routes
4)From state to private ownership
5)Limited market demand

No  activity

1)Yachting and boating: 100 berths 
at the Odesa Marina
2)Cruise tourism:
a)Limited, but increasing
b)27 leisure ports (sea, river, lake)
c) Arrivals of foreign passengers to  
ports →cruise vessels

1)On-going diversi�cation 
2)Construction of harbours for yachts
3)Kaliakra: potential exploitation of 
the underwater archaeological 
heritage 

No  activity

1)Moldovan wetlands: breeding 
ground, important to the Black 
Sea coastal �sh stock*

No  activity

1)1380 coded Fisheries Law:  failure 
to update (EU regulations)
2)No sustainable price development 
for the producers

1)Tourism infrastructure
2)Visa restrictions
3)Yachting and boating: limited 
activity/capacity
4)Cruise tourism:lack of coordination 
between ports and of know-how 

-

1)Poti and Batumi: signi�cant activity
2)Electronic monitoring system

1)No activity
2)Lower wetlands of the Dnjestr 
and Prut:in need of rehabilitation*

1)2009-2016: Increased number of 
employees 
2)Inspection system: new national 
programs (EU member state)

1)Modernization of the �shing �eet
2)Several �sheries cooperatives and 
associations
3)Priority:sustainable management of 
�shery resources
4)Vision 2023:Employment in less 
developed coastal and inland rural 
regions

No  activity

1)Seasonality/Sun, sea and sand tourism
2)Small number of yachts and motor-boats 
3)Cruise tourism: limited activity
4)Coastal zone: highly vulnerable land 
area

1)Over�shing
2)Fishing trawlers: unsustainable 
�shing
3)Department of Fisheries, Ministry 
of Agriculture: closed 

Only inland activity

1)2009-2016: 72% 
more added value*

1)Low shipping activities
2)Hinterland:limited connection

1)Decreased number of �shing 
vessels

No  activity

1)Increased interest 
2)Poti: aquaculture farms

1)Blacklist on Paris Paris MOU 
on Port State control → weak 
inspection system*
2)Ferries:low development

1)No socio-economic 
signi�cance of the new 
passenger ferry service

1)Oil & Gas: Exploration works 
2)Priority:diversi�cation of the pipelines
3)Roadmap plan: ef�cient development of renewable 
energy until 2023
4)Wave energy: industrial production (Black Sea:the 
highest wave energy potential in Turkey) 
5)Solar energy: technological advancements 
6)Hydrogen production (H2S): research

1)Well developed
2)Artisanal and industrial 
3)Standards: EU trade requirements
4)Total Allowable Catch quotas for 
some rare and valuable species 
5)Priority:sustainability

1)Increased number of jobs
2)Cooperation between �shers' NGOs
3)EU Member State→Common 
Fisheries Policy

1)Scarcely developed sector
2)Lack of suitable 
geographical conditions

1)The most developed sector
2)Short sea shipping: cooperation 
with the neighbouring countries
3)Single port:high importance 
4)Improvement of the inspection 
system: undergoing efforts*

1)Constanta:the biggest port of the 
Black Sea
2)Connectivity: Constanta- Central 
European countries(Danube River)
3)National Strategy for a Sustainable 
Transport: TEN-T axis → 
interconnectivity and inter-modality
4)Midia port facilities: crude oil re�ning 
and
gas stocking capacity

1)High cost of electricity generated from renewable 
sources→no commercialization
2)Marine mineral resource mining: low activity 

1)High rates of goods exports
2)Ferries: well developed sector

1)Fish stocks: poor management
2)Industrial sector
3)No inspection system
4)No Producers’ Organisations 

1)Blacklist on Paris Paris MOU on Port 
State control → weak inspection 
system
2)Ferries:low development
3)Hinterland:limited connection

Limited activity

1)Asian shipbuilding market: 
intense competition

1)Oil & Gas: top national priorities
2)Priority:offshore wind projects
3)Working Group on Hydrogen Energy Development 

1)Sturgeon and mussel 
cultivation: rapid growth
2)Offshore solutions

1)TRACECA program:growing 
transport and logistics industry
2)Certi�cates of Competency by the EU
3)Seafarer education and certi�cation 
system:
priority
4)Gateway to the Black Sea for
a) Armenia
b)Azerbaijan and the wider Caspian 
region 

No activity

1)Pan-European Oil Pipeline Constanţa-Trieste: 
proposed project
2)Wind farms: the most rapid increase in the EU
3)Subsea Natural Gas Hydrates→ potential 
exploitation
4)EU member-state:research and equipment

1)Increased interest 
2)Vision 2023: High 
number of exports

1)Oil & Gas:limited exploration→ready supply of 
Russian gas
2)Marine renewable energy: 
a)No information
b)Only inland production
3)Marine mineral resource mining: no activity

1)Inef�cient sector
2)Suitable locations: limited 

1)Lack of data 
2)Limited activity:a low 
level of ship repair

Research projects

1)Oil & Gas: a decline of 62.5% (value added)
2)Offshore wind farming→ higher installation 
costs,  lower competitiveness
3)Marine mineral resource mining: no activity 
(except of  limestone)

1)High employment capacity 
2)Long tradition
3)Ship exports (EU)
4)Yacht builders: tailor made and 
high-tech approach
5)Sustainability:LNG propulsion 
systems and responsible ship 
recycling practices

1)Deep-sea shipping: low share
2)No Port Community System 
3)Centralised port management
4)Hinterland:limited connection

1)3 major Oil & Gas pipelines 
2)Development of an extensive transportation
infrastructure
3)Priority: hydropower
4)Marine mineral resource mining: research

Research projects

1)One of the 10 largest shipbuilding 
countries in Europe
2)Good quality
3)Competitive prices
4)Capacity to build and repair a wide 
range of vessel types 
5)Odesa: 5 ship repair yards, fully 
capable
6)Mykolayiv:
a)Main shipbuilding centre→  
education and capacity building
b)Employment capacity

1)Short-sea shipping:signi�cant 
activity
2)Varna and Burgas:
a)Pan-European Transport Corridors
b)Modernization of their terminals 
3)Maritime Single Window study: 
digitalization

1)Oil & Gas: limited exploration and exploitation
2)Marine renewable energy:low development 
→cost-effectiveness

1)Wind energy: potential
2)Marine mineral resource mining: 
research

1)2009-2016: Decreased number 
of employees*
2)Only one mussel offshore farm 
and one coastal �at�sh farm 

O p p o r t u n i t i e s / P r i o r i t i e s  
a n d  
G a p s / W e a k n e s s e s  

1)No control of Crimean 
aquaculture

1)Varna and Burgas: ship repair 
and equipment maintenance
2)Long tradition

Research projects
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1)High-quality
2)Long tradition
3)Excellent higher education system
4)Ship exports→98%
5)Investments in  green technologies 
and innovation capacity→ cheaper 
and cleaner transport (Black Sea-
Central Europe)

1)Increased interest
2)Priority:rehabilitation 
of limans and mariculture
development

1)Decline:
a)Privatization of Varna's shipyards
b)2008 �nancial crisis
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1)Offshore Oil&Gas: the fastest-growing 
sector
2)Key gas transit country:Galata gas �eld → 
gas storage facility
3)Wave and offshore wind energy: potential
4)Marine mineral resource mining:research

1)Oil &Gas: High dependence on the global 
market → low resilience 
2)Mining of marine minerals:no activity
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